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SAFETEA-Legacy for Users

http://www.fhwa.dot.gov/safetealu

Renewed core Federal Aid
Highway programs

Authorized new Highway
Safety Improvement
Program

Emphasizes congestion
relief, environmental
stewardship, and program
efficiency

Encourages State flexibility
and greater private sector
role
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Traveler-Centric View: TOPS Survey

OVERALL SATISFACTION WITH MAJOR HIGHWAYS AND TRANSPORTATION
IN COMMUNITIES (percent)
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The relative importance and impact on satisfaction of actions the public
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Strategic Management at FHWA
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Leadership Team

Develop Individual
Performance
Objectives that Align
With Office Plans &
Budgets

Annual Cycle
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Strategic Goals and Outcome Measures

FHWA Vision & Mission
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L .. . Organizationa
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Delay Time pioy
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Use of Outcome Measures

Fatalitiesner 100 million VMT
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Performance Budget Integration

FY 2006 Budget by Goal (Total $34.4 B)
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Current Measurement Initiatives

= Commonly-accepted outcome
measures (e.g., NTOOC).

= New methodologies and measures
(e.g. traffic congestion/reliability).

= Performance budgeting refinements.
= Use of management dashboards.
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Commonly-Accepted Outcome Measures

National Transportation Operations Proposed List of

Coalition (NTOC) Performance

Measurement Initiative (2005) Performance_ Mea_lsures
= Customer Satisfaction

= Extent of Congestion —
Spatial/Temporal

s Incident Duration

= Non-Recurring and Recurring
Delay

= Speed

= Throughput — Person/Vehicle
= Travel Time — Link/Trip

= Travel Time - Reliability

http://www.ntoctalks.com/ntoc/ntoc_final _report.pdf
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New Methodologies & Measures
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Travel Time Index and Buffer Index by Time-of-Day

SUPPLEMENTAL INDICATORS - October 2005 [ ol Index Value or

= T 9| Congested Travel (1.0=100%)
rogram Ares | Currant | FYO08 Geal [ srseus | 0 )

[ u]n 3«

Do e [ mpetages= S W OCOH AR B F-A-=EFE0E .
e 1 Sac 1 [ MOF i) Al x

On time 95%
o [ sty [ e prese.. | ] corout . Casbowd e 3

Unreliable travel Travel Time Reliability
conditions - -- Reduce the Gap

Time of Day

Disclaimer: This paper represents the view of the author and not those of the U.S.

Department of Transportation or the Federal Highway Administration. Page 11



Performance Budgeting Refinements

Managerial Cost Accounting
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Use of Management Dashboards
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Areas for Future Cooperation

= Sharing information about performance measurement
practices

= Improving data collection methods and reporting
tools

= Developing appropriate and timely performance
measures

= EXxploring new approaches to program impact
evaluation
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